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Nigeria is emerging as an industrialised country in the world; Government is determined and commi�ed to seizing the emerging opportuni�es to 

foster industrial development as a veritable tool for sustained transforma�on and diversifica�on of the economy. No na�on can a�ain true 

development and greatness by expor�ng its natural resources in their primary form. Nigeria stands at a pivotal moment in its quest for economic 

diversifica�on and industrial transforma�on. With abundant natural resources spanning agriculture, minerals, and energy, the na�on possesses an 

unparalleled opportunity to harness its raw materials sector as a cornerstone for sustainable development. However, realising this poten�al requires 

more than mere ambi�on; it demands a clear, strategic, and ac�onable plan. 

The RMRDC 10 Year Roadmap for Raw Materials Sector Development in Nigeria, 2025-2034 is a flagship programme and a key ini�a�ve of the Council 

in the industrialisa�on and economic development of Nigeria. It has the poten�al to boost local raw materials development and u�lisa�on, s�mulate 

investment and innova�on, foster structural transforma�on, improve food security, enhance economic growth and export diversifica�on of Nigeria. 

Fundamentally, the roadmap aims to provide new impetus and dynamism to economic development of Nigeria through industrialisa�on.  

While considerable number of countries in Africa, including Nigeria exports mainly raw commodi�es to the rest of the world, the emphasis on value 

addi�on as enshrined in the roadmap marks a paradigm shi� from commodity-based exports to value added-based exports. Therefore, the Roadmap 

provides a legal and regulatory framework through which this promising trend can be extended to generate win-win gains for Nigeria in interna�onal 

trade.

The roadmap represents precisely a bold blueprint designed to catalyse growth, innova�on, and self-reliance over the next decade. At its core, the 

roadmap embodies Nigeria's resolve to transi�on from being a supplier of unprocessed raw materials to becoming a global hub for value-added 

products. By priori�sing local processing, enhancing data-driven decision-making, building human capacity, and fostering collabora�on, the roadmap 

charts a course toward reducing dependency on imports, boos�ng manufacturing compe��veness, and crea�ng millions of jobs. These goals are not 

only aspira�onal but deeply rooted in prac�cal interven�ons that address exis�ng challenges while capitalising on emerging opportuni�es. 

The roadmap underscores the importance of leveraging science, technology, and innova�on to modernise produc�on processes and improve 

efficiency. It emphasises the need for robust policy frameworks, investment incen�ves, and infrastructure development to a�ract both domes�c and 

foreign capital. Moreover, it champions environmental sustainability, advoca�ng for circular economy principles that minimise waste and maximise 

resource u�lisa�on. As we look ahead, the successful implementa�on of this roadmap hinges on the collec�ve efforts of all stakeholders-government 

agencies, private enterprises, academia, civil society, and development partners. Each en�ty has a unique role to play in transla�ng these strategies 

into tangible outcomes. 
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Leadership, accountability, and transparency must guide every step of the journey to ensure measurable progress and las�ng impact. This document 

serves as both a call to ac�on and a source of inspira�on. It reminds us of the fact that Nigeria's raw materials are not just raw commodi�es; they are 

the building blocks for a brighter future through value addi�on. By inves�ng in their processing and op�mal u�lisa�on, we lay the groundwork for an 

economy that is resilient, compe��ve, and inclusive; one that empowers ci�zens, strengthens industries, and posi�ons Nigeria as a leader on the 

global stage. Let this roadmap be a catalyst for change, igni�ng a renewed sense of purpose and determina�on among all who seek to transform 

Nigeria's raw materials sector. Together, we can achieve unprecedented levels of growth and prosperity, fulfilling the promise of a na�on rich in 

resources and even richer in possibili�es. 

It has long been realised that a major challenge in Nigeria is not lack of good policies, strategies and ac�onal plans, but lack of their effec�ve 

implementa�on. Therefore, I will encourage RMRDC to take appropriate steps to ensure effec�ve implementa�on of the roadmap; bearing in mind 

that crucial to implementa�on, is an in-depth understanding of the poli�cal economy underpinning sustainable industrial development in Nigeria.

The insights garnered from this perspec�ve can help frame the strategic choices and ins�tu�onal collabora�ve arrangements required for effec�ve 

implementa�on of the roadmap. The strategic areas iden�fied by the roadmap cannot be addressed adequately without strategic investments and 

financing. In this regard, RMRDC should explore opportuni�es as well as methods of financing the thema�c areas as stated in the roadmap, including 

mobilising domes�c resources, development partners financing and technical support as well as financing from Development Finance Ins�tu�ons 

(DFIs).

I wish to restate that the minimum 30% value addi�on to local raw materials before export as enshrined in the proposed amendment to RMRDC Act 

2022 its �mely and a clarion call for industrial transforma�on. It tes�fies to the fact that Nigeria will no longer be a na�on that supply raw commodi�es 

to global industries without value addi�on. The “�me is now”, if we miss the opportunity, we cannot blame des�ny.  No country has ever achieved 

prosperity and decent socio-economic life for its ci�zenry without the development of a robust industrial sector leveraging its natural resource 

endowments.

It is hoped that effec�ve implementa�on of the roadmap will contribute significantly to building a resilient industrial infrastructure, promote inclusive 

and sustainable industrialisa�on and foster innova�on as stated in UN-Agenda 2030 Sustainable Development Goal 9. These are crucial messages that 

should guide the implementa�on of the roadmap. I commend the Management and Staff of RMRDC for the bold step taken to develop the roadmap 

and recommend it to policy makers, the organised private sector, development partners, partner-government ins�tu�ons, relevant stakeholders and 

to the public.    

Chief Geofrey Uche Nnaji

Honourable Minister

Federal Ministry of Innova�on, Science and Technology (FMIST) 



PREFACE
More than ever before, there is a global, con�nental, regional, and na�onal level awakening to the fact that the current systems 

of governance of resources and resource flows have failed to create sufficient, equitable, and �mely access to resources 
needed for inclusive growth and sustainable development at all scales - star�ng at the highest levels of global, con�nental, 

regional, na�onal to state and communi�es. 

Star�ng at the Con�nental level, Africa is endowed with abundant natural resources. It accounts for more than 30% of global annual 
produc�on of several key minerals namely: pla�num (80%), cobalt (77%), manganese (51%), diamonds (46%), chromium (39%), gold 
(22%), and rock deposits of several green minerals. Africa also hosts over 60 percent of the world's remaining arable land, and its forests 
span about 21% to 23% of the con�nent's total land mass. In addi�on, about 75% of Africa's countries have access to the sea, offering huge 
poten�al for a blue revolu�on in Africa. Yet, African economies remain among the least developed in the world with the size of economies 
amongst the smallest compared to other regions. 

At Country level, a recent AfDB publica�on on the Green Wealth of Na�ons/Inclusive Growth/AEO shows that Nigeria remained one of the 
wealthiest na�ons in Africa in terms of the value of non-renewable resources, with an es�mated total value of $582.4 billion and was 
seconded by Democra�c Republic of Congo, with an es�mated value of $260.1 billion. Con�nued reliance on commodity exports with 
li�le value addi�on is one of the root causes of inefficiencies in the management of raw materials in Nigeria. This is also true globally 
because the more a country exports unprocessed commodi�es, the poorer the country becomes. This is because markets pay for value 
crea�on. Technology owners are known to reap the highest rents in markets including in the mining sector, agriculture and fishing, which 
all show the same results.

However, the �mes are changing, and some commodi�es have become so strategic that they are driving the global geopoli�cs today. 
Africa con�nues to trade in low value markets, even in the current green transi�ons - in the mining sector for instance, we con�nue 
focusing mainly on mining crude mineral deposits with very minimal value added. Taking an example of copper, according to the African 
Development Bank, even though Zambia is a major exporter of raw copper, it received only about $6.6 billion in 2022 out of the US$ 17.4 
billion in global trade in raw copper. Zambia was not visible in the global trade in copper ore which was valued at up to US$90.1 billion in 
the same year. Other countries which buy raw copper from Zambia and process them to copper ore, receive more revenue from Zambia's 
copper than the primary owners of the resources. In comparison, during the same year, Chile earned US$22.8 billion from copper ore; 
Peru (US$13.5 billion), Indonesia (US$8.89 billion), Australia (US$4.89 billion), and Canada (US$3.52 billion), etc. Further up the value 
chain, countries who process the copper ore into copper concentrates, copper wires and other technology value products earn mul�ples 
of revenue than the primary producers of copper. 



It is the same picture in mining and agriculture. In 2022/23, Africa accounted for 73.6% of global cocoa produc�on; the Americas (21.3%), 
Asia and Oceania (5.0%). The global cocoa beans market size was es�mated at US$ 9.94 billion in 2018. On the other hand, the global 
chocolate market size was es�mated at US$ 140.4 billion in 2023. Africa's shared US$1.17 billion in 2023, or 0.83% of global market size; 
USA in comparison benefited with US$27.07 billion or 19.28% of global market size.

With the above examples, the Raw Material Research Development Council (RMRDC) has its work cut out if there is going to be a change in 
trends. The Ten-Year strategy that has been developed is relevant for Nigeria to drive op�miza�on and harness opportuni�es for the 
future towards driving a more inclusive and sustainable development in their countries, regions, and con�nents.
 
The RMRDC, an agency under the Federal Ministry of Innova�on, Science, and Technology (FMIST) in Nigeria has a unique mandate of 
promo�ng the development and u�liza�on of Nigeria's abundant raw materials to achieve industrializa�on and sustainable economic 
growth has a key role to play. RMRDC's mission and vision of promo�ng the development and op�mal u�liza�on of Nigeria's raw materials 
through this roadmap will spur sustainable industrial growth and socio- economic development, leveraging the na�on's vast raw 
materials. 

This 10-year Strategic roadmap aims at transforming Nigeria's raw materials sector into a globally compe��ve industry for structural 
transforma�on of the economy by taking steps to add value to Nigeria's raw materials by at least 30% in the Short-term, 60% in the 
medium-term, and 95% by 2034. This can be achieved through carefully selected Key Result Areas (KRAs) that will develop a robust 
database for the raw materials sector in Nigeria; build capacity of the Council to provide at least 10,000 cer�fica�ons and standards of raw 
material processes, procedures and laboratories; increase value addi�on to raw materials in Nigeria by an average of at least 30-95% by 
2034; build strategic partnerships and collabora�ons to implement the roadmap.

It is going to take innova�on to achieve the objec�ves as envisaged in the strategy. In the first place, there will be need to think of Nigeria 
from a regional, con�nental and global perspec�ve if raw materials development is to be beneficial to the country. Nigeria will need to 
partner with other ins�tu�ons whose objec�ves are to see Africa and its member countries develop. The African Development Bank is 
one such ins�tu�on that has shown interest in suppor�ng the development and successful implementa�on of the Ten-Year Strategy. We 
therefore Implore all stakeholders to collaborate effec�vely with the RMRDC in the actualisa�on of the aims and objec�ves of the 
roadmap.

Prof. Kevin Chika URAMA
Chief Economists/Vice President for Economic Governance & Knowledge Management, 
African Development Bank Group (AfDB)



1.1: SITUATION ANALYSIS OF NIGERIA'S RAW MATERIALS DEVELOPMENT

Nigeria, Africa's largest economy and most populous country, is endowed with vast natural resources, making it one of the most a�rac�ve 
investment des�na�ons on the con�nent. With abundant reserves of raw materials ranging from agricultural products to minerals, Nigeria 
s�ll exports most of its raw materials in their natural form, and failed to maximize several economic benefits. The country export jobs and 
severely slow down the pace of industrial growth. Adding value to raw materials increases export earnings, strengthens local industries, and 
reduces dependence on vola�le commodity markets. Over the past decade, Nigeria has improved its raw material value addi�on, rising from 
15.6% in 2013 to 25.2% in 2023. However, this growth remains modest compared to its peers. Value addi�on in South Africa grew from 63.2% 
to 75.6%, Egypt from 51.1% to 64.8%, and Brazil from 83.4% to 97.6% within the same period. On average, Nigeria's value addi�on over the 
ten years was 20.43%, far below South Africa's 69.4%, Egypt's 57.8%, and Brazil's 89.9%. Despite Nigeria's upward trend, the significant and 
persistent gaps such as 50.4 percentage points behind South Africa and 72.4 points behind Brazil in 2023. highlight that the country lags 
significantly in industrial development.

Nigeria's total imports between April 2023 and June 2024 reveal that manufactured goods are dominant with ₦27.3 trillion, far surpassing 
imports of raw materials (₦5.4 trillion), oil/energy (₦16.7 trillion), agriculture (₦3.6 trillion), and solid minerals (₦314 billion). This 
overwhelming dependence on manufactured imports is a significant factor contribu�ng to the instability of the naira, as it exerts pressure on 
the country's foreign exchange reserves. Much of Nigeria's foreign currency is spent on purchasing finished products that could otherwise be 
produced domes�cally if local raw materials were adequately processed and u�lized. Consequently, if Nigeria increased the processing of 
local raw materials, it could reduce the importa�on of manufactured goods, conserve foreign exchange, and stabilize the naira. Addressing 
the structural reliance on manufacturing imports through be�er u�liza�on of raw materials is essen�al for achieving long-term economic 
stability and industrial self-sufficiency.

Again, Nigeria's poor performance in secondary raw material u�liza�on shows that the country is missing cri�cal opportuni�es to advance 
sustainable development. In 2023, Nigeria's secondary raw material u�liza�on stood at 4.8%, far behind South Africa (26.2%), Egypt (21%), 
and Brazil (47.6%). This highlights a significant gap in Nigeria's ability to recycle, reuse, and process waste materials into new products – 
ac�vi�es that could complement its industrial efforts while promo�ng environmental sustainability.
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1.2: RATIONALE FOR THE ROADMAP
The ra�onale for this roadmap is built on the need to encourage the Government and key stakeholders to invest in key sectors of the na�on's 
economy. The raw materials sector in Nigeria offers considerable opportuni�es across various industries, including agriculture, mining, and 
manufacturing. Each sector has dis�nct prospects for investors, driven by both local demand and the poten�al for export.

i. Agricultural Sector
Agriculture is one of the most important sectors of the Nigerian economy, contribu�ng about 24% to the country's GDP and employing 
around 70% of the popula�on. Nigeria's agricultural output spans food crops such as yams, maize, and rice, alongside cash crops like cocoa, 
palm oil, and rubber.

Investment Opportuni�es in Agriculture
Agro-processing: While Nigeria is a major producer of raw agricultural products, its agro-processing industry is s�ll developing. Investors 
have the opportunity to establish processing plants to add value to agricultural raw materials, such as conver�ng cassava into starch or 
ethanol, and processing cocoa into chocolate products. This has also been further assisted by RMRDC carrying out researches and promo�ng 
investments in primary, secondary and ter�ary raw material development.

Agricultural Technology: Nigeria's large-scale farming prac�ces s�ll largely rely on manual labour, presen�ng considerable opportuni�es for 
investment in mechaniza�on, irriga�on systems, and modern farming techniques. Such investments would help reduce crop losses and 
improve overall yields. By embracing agricultural technology, produc�vity and output can be significantly increased, ensuring more efficient 
and sustainable farming.

Export-Oriented Farming: Nigeria's agricultural products are highly sought a�er in interna�onal markets. Investors can establish large-scale 
farms geared towards the produc�on of export crops such as sesame seeds, ginger, and shea bu�er, capitalizing on growing global demand.

ii.  Solid Minerals and Mining
Nigeria's solid minerals sector has been largely underdeveloped, overshadowed by the oil and gas industry. However, with the government's 
push to diversify the economy, mining is fast becoming a focal point for investment.

Key Minerals for Investment
Lithium: Nigeria is emerging as a key player in the global lithium market, with significant deposits iden�fied in states like Nasarawa, Plateau, 



Kwara, Kebbi, Eki�, Ogun, and government is focusing on sustainable explora�on and value addi�on through local processing. Lithium is 
crucial for the global energy transi�on, par�cularly in the produc�on of lithium-ion ba�eries for electric vehicles and renewable energy 
storage. The development of Nigeria's lithium resources is seen as a crucial way to diversify the economy beyond its tradi�onal reliance on oil 
and gas.

Limestone: Nigeria has substan�al deposits of limestone, which is a key ingredient in the produc�on of cement. With the construc�on 
industry experiencing rapid growth, there is a rising demand for cement, presen�ng opportuni�es for investment in limestone mining and 
cement produc�on.

Gold: In recent years, gold mining has gained a�en�on as a lucra�ve investment area, with several local and interna�onal mining companies 
exploring Nigeria's gold reserves. Investment in modern mining techniques and equipment can unlock vast deposits in states like Zamfara, 
Osun, and Kogi.

Laterite: The economic poten�al of laterite as a mineral resource in Nigeria is significant. As the country seeks to diversify its economy away 
from oil dependency, investment in laterite mining and processing can create new revenue streams and job opportuni�es. Here are some 
key investment opportuni�es associated with laterite: The establishment of laterite mining opera�ons can a�ract both domes�c and foreign 
investments. The rela�vely low capital requirements and opera�onal costs make it an accessible entry point for investors looking to 
capitalise on Nigeria's mineral wealth.  Investment in processing facili�es to refine laterite into value-added products can enhance 
profitability. This includes the produc�on of laterite-based construc�on materials, agricultural amendments, and metallurgical inputs, 
which can be marketed both domes�cally and interna�onally.

Bitumen: Nigeria has one of the largest bitumen deposits in the world, primarily found in Ondo State. Bitumen is essen�al for road 
construc�on, and with Nigeria's ambi�ous infrastructure plans, inves�ng in bitumen extrac�on and processing offers long-term profitability.

Dolomite: The establishment of dolomite mining opera�ons presents an accessible entry point for both domes�c and foreign investors. 
Given the mineral's rela�vely low extrac�on costs and high demand across various sectors, mining dolomite can yield a�rac�ve returns on 
investment. Developing processing facili�es to produce value-added dolomite products can enhance profitability in terms of producing 
dolomite-based construc�on materials, agricultural amendments, and metallurgical inputs.



Coal: Nigeria holds significant coal reserves, which are underu�lized. With increasing interest in cleaner energy alterna�ves, coal can serve 
as a transi�on fuel, especially for industries like cement and steel produc�on. Investors can explore opportuni�es in coal mining and coal-to-
power projects.

iii. Renewable Energy and Bio-based Materials
With global trends moving towards sustainability, Nigeria is also beginning to embrace renewable energy and bio-based industrial inputs. 
The country's vast agricultural resources provide a founda�on for the development of biofuels and bio-based materials.

Investment Opportuni�es in Renewable Energy

Biomass and Bioenergy: Nigeria generates a significant amount of agricultural waste, which can be harnessed for bioenergy produc�on. 
Investors can explore opportuni�es in biomass power plants, biogas, and the produc�on of biofuels from agricultural residues like palm 
kernel shells and cassava peels.

Solar Energy: Nigeria's geographical loca�on makes it ideal for solar energy investments. The government has introduced incen�ves for solar 
energy projects, and there is rising demand for off-grid solar solu�ons in rural areas.

iv. Manufacturing and Industrial Development
The development of raw materials processing industries presents a significant opportunity for growth in Nigeria's manufacturing sector. By 
establishing industries that transform raw materials into finished or semi-finished goods, investors cannot only cater to local demand but 
also access regional and interna�onal markets.

Investment Opportuni�es in Manufacturing

Tex�le Industry: Nigeria's co�on produc�on can be revitalized through investment in modern tex�le mills. By establishing tex�le 
manufacturing facili�es, investors can add value to raw co�on, crea�ng finished fabrics and garments for both local consump�on and 
export.

Food and Beverage Processing: Nigeria's growing popula�on and middle class have increased demand for processed foods. Investors can 
explore opportuni�es in food processing, including the produc�on of packaged snacks, beverages, and dairy products, using locally sourced 
agricultural inputs.



Construc�on Materials: The construc�on boom in Nigeria has led to rising demand for building materials such as cement, steel, and glass. 
Investors can capitalize on this by establishing manufacturing plants that u�lize local raw materials for the produc�on of construc�on 
materials.

1.3: OBJECTIVES OF THE ROADMAP

Purpose and Objec�ves of the Map The 10-Year Roadmap for the Development and U�liza�on of Nigeria's Raw Materials Sector 
(2024–2034) aims to transform Nigeria's raw materials sector into a globally compe��ve, sustainable, and innova�on-driven industry. The 
roadmap is designed to enhance value addi�on, reduce import dependence, promote local sourcing, and drive industrializa�on through 
targeted interven�ons in research, policy, investment, and capacity building. 

Key Objec�ves of the Roadmap:

I. Enhance Local Sourcing and Value Addi�on:
· Increase local processing and value addi�on to raw materials by 30% by 2034. 
·  Reduce the export of unprocessed raw materials while boos�ng Nigeria's manufacturing      value-added (MVA) sector. 

ii. Develop a Robust Raw Materials Informa�on System (RMIS): 
· Establish comprehensive data systems to track raw material availability, u�liza�on, and market demand. 
· Provide real-�me industry data to investors, policymakers, and manufacturers. 

iii. Strengthen Policy and Regulatory Frameworks: 
·  Implement legisla�ve and policy reforms that encourage raw material beneficia�on.  
· Provide incen�ves for industries that invest in local raw materials processing.
 
iv. Reduce Dependence on Imported Raw Materials: 
· Cut raw material imports by 5% every five years, achieving a significant reduc�on by   2034. 
· Support backward integra�on programs to strengthen local supply chains.



viii. Promote Sustainability and Circular Economy Models:
· Implement waste-to-wealth ini�a�ves and raw material recycling programs. 

· Ensure compliance with environmental sustainability policies in raw materials     exploita�on and processing. 

ix. Develop a Monitoring and Evalua�on (M&E) System: 
·  Establish a Roadmap Tracker Framework with clear KPIs for measuring progress. 
· Conduct periodic SWOT analyses to adapt strategies based on industry trends. 

x.  Secure Sustainable Funding & Investment: 

The responsibility for implementa�on of the roadmap is distributed among relevant departments, agencies, and private sector 
stakeholders, ensuring accountability at every stage. The roadmap will enhance decision-making, op�mize resource alloca�on, and drive 
sustainable growth in Nigeria's raw materials industry.

Prof. Nnanyelugo M. Ike-Muonso
Director General/Chief Execu�ve Officer
Raw Materials Research and Development Council (RMRDC)
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11 Key Manufacturing Sectors Prioritized to Unlock 
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